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1 Summary
1.1 Deliverables

1.1.1 Turn-key Kangaroo Video Editor Platform

Kangaroo is a platform that allows users to bring their unedited videos, pictures and soundtracks to find a video editor and get a final edited product easily and at a good value.
This application has 27 Full Page Templates for the main platform separated into 7 groups. The application also has 5 sub-pages, 2 informational page, and 7 email templates.
Fast Track Flow

1. Landing Page

2. Quick Create Bundle

3. Suggest Top 3 Editors

4. Complete Bundle with assets upload

5. Final Bundle Quote with E-commerce Checkout
Search, Browse, Index

6. Browse/Filter/Search Portfolio Projects List
7. Portfolio Project Detail
8. Browse/Filter/Search Editors List
9. Editor Profile Detail

Customer User Management

10. Register User

a. Invite Friends

b. Sign up

a. Login 

11. Customer User Profile Page

12. Edit profile info

13. Customer User Dashboard

Editor User Management

14. Create Editor Profile

15. Edit Editor Profile

16. Upload Portfolio Projects and Sample Works

17. Editor Dashboard

Workspace, Bundles and Inquiries
18. Workspace

a. Invite Collaborators

19. View Bundle

20. Accept Job

Job and Iterations
21. Job Overview with Specifications

22. Upload Iteration with Comments

23. Approve / Dispute Iteration

24. Messaging Panel

25. Submit review and rating

Payments, Escrow, Commissions

26. Artist Review Booking and Confirm

27. User billing account info

a. Transaction History

Email Templates

1. Default notification 

2. Invite Friends to Workspace Message

3. Invite Friends to Editor Profile

4. Inquiry Received

5. Job Accepted

6. New Message

7. Iteration Uploaded

Informational Pages

1. About Kangaroo / Contact

2. How it works

1.1.2 Admin Panel for Management for Major Application Objects 

Along with the client facing user interface, Night Owl will also build a custom admin panel to allow Kangaroo to manage user account creation, track surveys and activity across the system and more. The admin will provide control over the following objects in the application:

1. Users

2. Editors
3. Assets

4. Jobs

5. Payments

6. Inquiries

7. Projects

8. Reviews

9. Categories/Features

10. Iterations

1.1.3 Creative Brief

The Creative Brief is a custom style guide and summary of all design assets created for your project. Using this branding guideline, Kangaroo will be able to create consistent sales and marketing materials in any medium as well as extend the existing website. The Creative Brief includes:

1. User interface elements kit with visual and technical guide

2. Source files of all graphic design assets, logos, icons, and images

3. Color schemes, fonts, spacing guidelines and web brand guideline

4. Custom Logo and icons

1.2 Services and Guarantees 

1.2.1 24 Hour Rapid Response

Throughout your project one Partner of Night Owl Interactive will be assigned as your designated contact. This partner is available by email or phone and guarantees a response within 24 hours. 

1.2.2 Responsive, Mobile Friendly and Cross Browser Compatible

All Night Owl front-end deliverables will be coded using responsive frameworks such Bootstrap to ensure that the website layout remains optimized for mobile screen layouts as well as desktop. All pages are also coded according to World Wide Web Consortium Standards and utilize standard webkit components to guarantees consistent look and functionality across all major browsers. 

1.2.3 Initial Hosting, Maintenance and Support Included

After delivery of final approved website, Night Owl Interactive provides hosting and support plans for turn-key operation and worry-free maintenance. The first month of live production hosting and support is included with all project warrantees.
1.3 Schedule

1.3.1 Project Timeline

Assuming March 10th kickoff, the platform is targeted for functional testing May 19th and launch to production Jun 2nd.

	Objective
	Weeks to complete
	Milestone

	1) Main Style Design
	2
	Complete Style Guide

Fully designed and approved main pages

	2) Page by Page Design
	2
	Client approval of page designs

	3) Front End Development
	3
	Complete HTML, CSS, and JS files ready for integration

	4) Back End development (Database, Application Logic, and Admin)
	3
	Functioning site ready for testing

	5) Client Review, User Acceptance Testing, Revisions and Sign-off
	2
	Client Sign off of Project

	6) Maintenance and Integration Support (after launch)
	(4)
	Ongoing after push to production, first month included with project

	TOTAL PROJECT WEEKS
	12
	


1.4 Pricing

1.4.1 Total Project Cost Estimate

	Scope
	Total Cost

	Total Planning and User Interface Design
	$22,350

	Total Front-End Development, Testing, and Support
	$14,250

	Credit from Planning and Discovery
	($5,000)

	TOTAL COST
	$31,600


2  Basic Scope of Work

2.1 Design

2.1.1 User Interface Design of 29 Unique Page Templates
Night Owl will design all Page Templates, User Role Variations, and UI Elements. Currently we have the following lists. These will be reviewed and modified as needed to cover the full scope of the application during Planning and Discovery:
19 Full Page Templates

Fast Track Flow

1. Landing Page

2. Quick Create Bundle
3. Suggest Top 3 Editors

4. Complete Bundle with assets upload

5. Final Bundle Quote with E-commerce Checkout
Search, Browse, Index

6. Browse/Filter/Search Portfolio Projects List
7. Portfolio Project Detail
8. Browse/Filter/Search Editors List
9. Editor Profile Detail

Customer User Management

10. Register User

c. Invite Friends

d. Sign up

a. Login 

11. Customer User Profile Page

12. Edit profile info

13. Customer User Dashboard

Editor User Management

14. Create Editor Profile
15. Edit Editor Profile

16. Upload Portfolio Projects and Sample Works

17. Editor Dashboard
Workspace, Bundles and Inquiries
18. Workspace
a. Invite Collaborators

19. View Bundle

20. Accept Job

Job and Iterations
21. Job Overview with Specifications
22. Upload Iteration with Comments

23. Approve / Dispute Iteration

24. Messaging Panel

25. Submit review and rating

Payments, Escrow, Commissions

26. Artist Review Booking and Confirm

27. User billing account info

b. Transaction History

Email Templates

1. Default notification 

2. Invite Friends to Workspace Message

3. Invite Friends to Editor Profile

4. Inquiry Received

5. Job Accepted

6. New Message

7. Iteration Uploaded

Informational Pages

1. About Kangaroo / Contact
2. How it works

2.2 Front End and Back End Development

2.2.1 HTML and CSS Markup of Page Templates

All distinct page templates outlined and designed will be coded into HTML, CSS and JavaScript for rendering on browsers. All pages will utilize responsive CSS so that pages reformat naturally between different screen formats and are mobile friendly. 

1. Responsive HTML and CSS framework designed to adapt to mobile devices
2. Validated markup code based on World Wide Web Consortium’s standards assuring cross compatibility across the following browsers:

a. Internet Explorer 9 & higher

b. Firefox 12 & higher
c. Safari 5 & higher
d. Google Chrome 15 & higher
e. Default browsers of iPhone, iPad, and Android

3. Optimized HTML code for search engines
4. HTML and HTTP compression for up to 80% faster loading

2.2.2 Core Data Model and Application Infrastructure 

The application is based on a set of related application objects. The foundation of this platform is the data manipulation functions between these objects

1. Users

2. Editors

3. Assets

4. Jobs

5. Payments

6. Inquiries

7. Projects

8. Reviews

9. Categories/Features

10. Iterations
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2.2.3 Special Functionalities and Integrations

In addition to core data manipulation, this application also requires the follow special functionalities and integrations:

1. Braintree Payment Gateway, Data Vault, and Escrow Integration

2. Brightcove Video Player Integration

3. Adjustable Price Calculator Formula

4. Background Running File Upload Script with File Upload Failover Process

5. Batch Zip Download

2.3 User Acceptance Testing, Deployment and Hosting

2.3.1 User Acceptance Testing

After development is complete, the completed and functioning website page templates will be placed onto Night Owl’s staging (test) servers for the client to review the working deliverable. The latest version of copywriting, data and content will be pre-populated into the testing instance of the system for easier review by the client.

2.3.2 Initial Hosting, Maintenance and Support Included

After delivery of final approved website, Night Owl Interactive provides hosting and support plans for turn-key operation and worry-free maintenance. The first month of production hosting and support is included with all project warrantees. Any technical issues that appear within the first month will be address by Night Owl as part of the core development scope.

After the end of the first month, the client may elect to continue hosting with Night Owl Interactive for $50/month for standard traffic allowance, data security and 99.5% uptime guarantee. Enterprise levels of traffic and performance requirements can also be provided but rates will vary. Additional technical support and training is also offered starting at $150 per month.
3 Phase 1 Schedule & Pricing

3.1 Schedule
3.1.1 Project Timeline

Assuming March 10th kickoff, the platform is targeted for functional testing May 19th and launch to production Jun 2nd.

	Objective
	Weeks to complete
	Milestone

	7) Main Style Design
	2
	Complete Style Guide

Fully designed and approved main pages

	8) Page by Page Design
	2
	Client approval of page designs

	9) Front End Development
	3
	Complete HTML, CSS, and JS files ready for integration

	10) Back End development (Database, Application Logic, and Admin)
	3
	Functioning site ready for testing

	11) Client Review, User Acceptance Testing, Revisions and Sign-off
	2
	Client Sign off of Project

	12) Maintenance and Integration Support (after launch)
	(4)
	Ongoing after push to production, first month included with project

	TOTAL PROJECT WEEKS
	12
	


3.1.2 Payment Schedule

	Milestone
	Amount Due

	1) Kickoff
	First half of project balance

	2) Monthly Invoice
	Final half of project balance


3.2 Pricing without Custom JavaScript
3.2.1 Planning and User Interface Design by Unique Page Template
	Functional Area
	Pages
	Hours
	Price per Page 
	Total Cost

	1) Complete Style Template
	n/a
	20
	n/a
	$3,000

	2) Full Page Templates
	27
	108
	$600
	$16,200

	3) Sub Page Templates
	5
	10
	$300
	$1,500

	4) Informational Page
	2
	4
	$300
	$600

	5) Email Templates
	7
	7
	$150
	$1,050

	TOTAL DESIGN COST
	31
	149
	
	$22,350


3.2.2 Back-End Development and Implementation Pricing Estimate by Scope
	Scope
	Developer

	Price/ Hour
	Total Cost

	1) Core Application Logic, Database, Admin and Permissions Management (3 hours per major application object)
	30
	$150
	$4,500

	2) Braintree Payment Gateway, Data Vault, and Escrow Integration
	20
	$150
	$3,000

	3) Brightcove Video Player Integration
	20
	$150
	$3,000

	4) Adjustable Price Calculator Formula
	10
	$150
	$1,500

	5) Background Running File Upload Script with File Upload Failover Process
	10
	$150
	$1,500

	6) Batch Zip Download
	5
	$150
	$750

	TOTAL DEVELOPMENT COST
	95
	
	$14,250


3.2.3 Total Project Cost Estimate
	Scope
	Total Cost

	Total Planning and User Interface Design
	$22,350

	Total Front-End Development, Testing, and Support
	$14,250

	Credit from Planning and Discovery
	($5,000)

	TOTAL COST
	$31,600


4 Terms & Agreement

1. Proposal. The Proposal shall set forth the scope and purpose of the Client’s identified usage of the work product (the “Project”).  In the event the Client does not execute this Agreement within the time identified, the Proposal, together with any related terms and conditions and deliverables, may be subject to amendment, charge or substitution.
2. Services.  Night Owl Interactive, L.L.C. (“Night Owl Interactive”) agrees to provide the Client with the services and work product (the “Services”) as described in the Proposal, which is incorporated by reference in, and shall become part of, this Agreement.  In the event that any provision of the Proposal is construed to conflict with a provision in the Purchase Agreement, the provision in the Proposal shall be deemed to be controlling. “Deliverables” shall mean the services and work product specified in the Proposal to be delivered by Night Owl Interactive to Client, in the form and media specified in the Proposal.
3. Compensation. 
a. Fees.  In consideration of the services to be performed by Night Owl Interactive, Client as specified in the Proposal, Client shall pay to Night Owl Interactive as set forth in the “Payment Schedule & Terms” of the Proposal.
b. Invoices.  All invoices are payable within fifteen (15) days of receipt.  A one hundred dollar ($100) weekly service charge is payable on all overdue balances.  Payments will be credited first to late payment charges and next to the unpaid balance.  Client shall be responsible for all collection or legal fees necessitated by late or default in payment.  Night Owl Interactive reserves the right to withhold delivery and any transfer of ownership of any current work if accounts are not current or overdue invoices are not paid in full.  All grants of any license to use or transfer of ownership of any intellectual property rights under this Agreement are conditioned upon receipt of payment in full which shall be inclusive of any and all outstanding additional Costs, taxes, Expenses and Fees, Charges or the cost of Changes.
c. Default in Payment.  In the event Customer fails to make any of the payments in this Agreement (which, for the avoidance of doubt, includes the SOWs) by the deadline set forth herein, Night Owl Interactive shall have the right, but are not obligated, to pursue any or all of the following remedies: (1) immediately cease all work on the Project until payment then due is paid in full, (2) terminate this Agreement, (3) withhold all files, artwork, source, commitments or any other service to be performed by Night Owl Interactive for Customer, and/or (4) bring legal action. 
4. Testing and Acceptance. Night Owl Interactive will exercise commercially reasonable efforts to test Deliverables requiring testing and to make all necessary corrections prior to providing Deliverables to Client. Client, within five (5) business days of receipt of each Deliverable, shall notify Night Owl Interactive, in writing, of any failure of such Deliverable to comply with the specifications set forth in the Proposal, or of any other objections, corrections, changes or amendments Client wishes made to such Deliverable. Any such written notice shall be sufficient to identify with clarity any objection, correction or change or amendment, and Night Owl Interactive will undertake to make the same in a commercially timely manner. Any and all objections, corrections, changes or amendments shall be subject to the terms and conditions of this Agreement. In the absence of such notice from Client, the Deliverable shall be deemed accepted. 
5. Availability of Content.  Client agrees to make available to Night Owl Interactive, for Night Owl Interactive’s use in performing the services required by this Agreement, such graphical elements and materials as Client and Night Owl Interactive may agree in writing for such purpose.  Failure to provide Night Owl Interactive with Materials in the requested formats may result in additional delays or fees in addition to those stated in SOW.  The Client is solely responsible for the editorial content of the material included on the Project, unless previously discussed and arranged by the Client and Night Owl Interactive.  If agreed upon, Night Owl Interactive will offer advice and suggestions to enhance content.  Files will be delivered to Night Owl Interactive in electronic format unless otherwise arranged.  
6. Client Responsibilities. Client acknowledges that it shall be responsible for performing the following in a reasonable and timely manner:
a. Coordination of any decision-making with parties other than the Night Owl Interactive;
b. Provision of Client Content in a form suitable for reproduction or incorporation into the Deliverables without further preparation, unless otherwise expressly provided in the Proposal; and 
c. Final proofreading and in the event that Client has approved Deliverables but errors, such as, by way of example, not limitation, typographic errors or misspellings, remain in the finished product, Client shall incur the cost of correcting such errors.
7. Client Project Termination/Termination Fee.  In the event that work in process is found by the Client not to be reasonably satisfactory, the Client may terminate the project for cause without any refunds only if all the work done so far has been paid for and there is no remaining balance due to Night Owl Interactive. The date on which the Client delivers a written notice to Night Owl Interactive in accordance with this Agreement shall be deemed to be the “Termination Date”.
8. Return Upon Termination. Upon expiration or termination of this Agreement: (a) each party shall return or, at the disclosing party’s request, destroy the Confidential Information of the other party, and (b) other than as provided herein, all rights and obligations of each party under this Agreement, exclusive of the Services, shall survive.
9. Reproduction of Project.  Upon successful completion of all compensation terms and outstanding balances owed to Night Owl Interactive, Customer may retain limited reproduction rights to the Project with Night Owl Interactive’s advance written consent.  Night Owl Interactive shall retain the right to reproduce the Project in any form for marketing, future publications, competitions or other promotional uses and/or to cross-link it with other marketing venues developed by Night Owl Interactive.  Night Owl Interactive shall at no time reproduce any Client Proprietary Materials for use in commercial means or for-profit use. 
10. Right to Style or to Make Derivative Works.  Night Owl Interactive has the exclusive rights in making any derivative similar works of the Project and any similarities between Client's Project and future projects constitutes Night Owl Interactive’s methods and style and shall remain the right of Night Owl Interactive. 
11. Intellectual Property.
a. Existing Ownership Rights Unaffected.  Except as expressly set out in this Section 11, neither party will gain, by virtue of this Agreement, any rights of ownership or use of copyrights, patents, trade secrets, trademarks or any other intellectual property rights owned by the other party.
b. Intellectual Property License.  In consideration of the fees paid by Service Recipient under this Agreement, Night Owl Interactive hereby grants a non-transferable, non-exclusive, non-sub-licensable, worldwide license to use intellectual property of Night Owl Interactive contained in the Deliverable only to the extent necessary to use such Deliverable for the purpose intended at the time of delivery by Night Owl Interactive and only in the business conducted by Night Owl Interactive at the time of delivery.  Any other use of the intellectual property of Night Owl Interactive is strictly forbidden.
c. Removal of Marks.  The parties agree that neither will remove any copyright notices, proprietary markings, Mark or other indicia of ownership of the other party from any materials of the other party.
12. Confidential Information.  Each party acknowledges that in connection with this Agreement it may receive certain confidential or proprietary technical and business information and materials of the other party, including without limitation Preliminary Works (“Confidential Information”). Each party, its agents and employees shall hold and maintain in strict confidence all Confidential Information, shall not disclose Confidential Information to any third party, and shall not use any Confidential Information except as may be necessary to perform its obligations under the Proposal except as may be required by a court or governmental authority. Notwithstanding the foregoing, Confidential Information shall not include any information that is in the public domain or becomes publicly known through no fault of the receiving party, or is otherwise properly received from a third party without an obligation of confidentiality.

13. Limited Warranty and Limitation of Liability.  Night Owl Interactive warrants the Project will conform to the specifications set forth in the SOW. If the Project does not conform to such specifications, Night Owl Interactive shall be responsible for the timely correction of the Project, at Night Owl Interactive’s sole expense and without charge to Client, to bring the Project into conformance with such specifications. This warranty shall be the exclusive warranty available to Client. Customer waives any other warranty, express or implied. Although Night Owl Interactive shall work to ensure the final product is free of any grammatical and spelling errors before giving the final product to the Client, it is expressly agreed that it is the Client’s responsibility to ensure that there are no spelling or grammatical errors contained in the final product. Client acknowledges that Night Owl Interactive is not responsible for fixing any problems, errors or omissions on the Project, after the final product has been committed to print or posted in view of the public, or after Client has tested, proofed and approved the Project. Client acknowledges that Night Owl Interactive is not responsible for the results obtained by Client's use of any part of the Project.  Night Owl Interactive disclaims all implied warranties, including the warranty of merchantability and fitness for a particular use.  Except as otherwise expressly stated herein, Client waives any claim for damages, direct or indirect, incidental or consequential, regardless of whether such failure was caused by intentional or negligent acts or omissions of Night Owl Interactive or a third party, and agrees that its sole and exclusive remedy for damages (either in contract or tort) is the return of the consideration paid to Night Owl Interactive as set forth in SOW attached hereto. This limited warranty shall become void and expire 30 days after the delivery of the Project by Night Owl Interactive.
14. Acceptance Of Agreement.  The prices, specifications and conditions set forth in this Agreement (including SOWs which may be amended, modified and supplemented from time to time) are hereby accepted. Night Owl Interactive is authorized to execute the Project as outlined in this Agreement. Payment will be made as proposed above. This Agreement is not valid until signed by Client and returned to Night Owl Interactive. This Agreement shall commence on the date stated above, and shall remain in effect until all obligations under this Agreement have been properly completed, or unless terminated by Client, and/or Night Owl Interactive.

15. Relationship of the Parties. 

a. Independent Contractor. Night Owl Interactive is an independent contractor, not an employee of Client or any company affiliated with Client. Night Owl Interactive shall provide the Services under the general direction of Client, but Night Owl Interactive shall determine, in Night Owl Interactive’s sole discretion, the manner and means by which the Services are accomplished. This Agreement does not create a partnership or joint venture and neither party is authorized to act as agent or bind the other party except as expressly stated in this Agreement. Night Owl Interactive and the work product or Deliverables prepared by Night Owl Interactive shall not be deemed a work for hire as that term is defined under Copyright Law. All rights, if any, granted to Client are contractual in nature and are wholly defined by the express written agreement of the parties and the various terms and conditions of this Agreement.

b. No Solicitation. During the term of this Agreement, and for a period of six (6) months after expiration or termination of this Agreement, Client agrees not to solicit, recruit, engage, or otherwise employ or retain, on a full-time, part-time, consulting, work-for-hire, or any other kind of basis, any Night Owl Interactive, employee or Design Agent of Night Owl Interactive, whether or not said person has been assigned to perform tasks under this Agreement. In the event such employment, consultation or work-for-hire event occurs, Client agrees that Night Owl Interactive shall be entitled to an agency commission to be the greater of, either (a) 25 percent of said person’s starting salary with Client, or (b) 25 percent of fees paid to said person if engaged by Client as an independent contractor. In the event of (a) above, payment of the commission will be due within 30 days of the employment starting date. In the event of (b) above, payment will be due at the end of any month during which the independent contractor performed services for Client. Night Owl Interactive, in the event of nonpayment and in connection with this section, shall be entitled to seek all remedies under law and equity.

c. No Exclusivity. The parties expressly acknowledge that this Agreement does not create an exclusive relationship between the parties. Client is free to engage others to perform services of the same or similar nature to those provided by Night Owl Interactive, and Night Owl Interactive shall be entitled to offer and provide design services to others, solicit other Clients and otherwise advertise the services offered by Night Owl Interactive.
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